


Big "I" Alliance Contacts

Tiffany Jumnmer Paul
Overlease Cole Claussen
| Mar Nancy
AVP, Big “| y AVP, Agency Doherty Director,
Alliance Gold and Venbaus Development, Agency
Blue Plus Big “I"” Alliance AVP Agency Recruitment
Directur _Fig “1” Blue Develobment
Aliiance Gold P '

Big “I” Alliance
Blue



bigimemb:ralliance.com

BIG ©®

ALLIANCE.

EeSSse=e —*
J

Welcome to the Aliitince.

Powerful market access. Deep vendor discounts. An cigncCefiggyegation opportunity.
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ALLIANCE BLUE. ALLIANCE BELUERL L. ALLIANCE

Placement Center,
Formerly Big “I" Markets
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. Placement center a' Exclusive vendor discounts Placement center

0 Must be registered for Blue Exclusive vendor discounts
Strategic carrier alignments

Contract required




BIG©

ALLIANCE BLUE.

Placement Center
Market access portal for one-off products (formerly:
Big “I" Markets)

Simple registration process
Agents own their expirations

No access or termination fee:

No volume commitmants

Competitive commiss oris
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www.bigimemberalliance.com/blue &O * JEWELRY INSURANCE
» NON-STANDARD MARKETS
» REAL ESTATE AGENTS / PROPERTY MANAGER E&O
SMALL COMMERCIAL

UMBRELLA & HOME BUSINESS




BIG— o Coming Soen:

« Completely revasmped Big “I” Markets/Blue website with
back-end av'imiisiration features

ALLIANCE BLUE.

* Improvega Usei“experience

« Enahles states to pull member utilization data -
irdiviGual and aggregate

- _Has*edpability to host state specific products
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ALLIANCE COLD.

Reasons to Join

« Access to markets as carriers open for new appointments, or,
through Blue registration.

« Agency earns 100% of the commission, paid di c@t m.

« Agency owns expirations, carrier codes and receives
downloads.

 Achieve higher commission structure @regating
production with core carriers. \%

- Potential to earn increased profiwin higher production.

* Receive broad communicatien from carriers.

 Access to vendor discou%
« Optional participatio O Alliance program.

L




Ideal Gold
Agency Prospect

First line of screening - Complete pre-application/interest forr
* Is not a member of another Alliance group
 Currently writes business with 1+ Gold carriers
* Has ten or fewer employees
« Utilizes an Agency Management System

Second phase - Consultation with Gold teari::ember (Paul or
Tiffany)

» Conduct a needs assessment - Will Gald.aecet their objectives?
Determine carrier appetite in thacviuris diction

Examine profitability of currert book of business

Evaluate agency growth tr2pQ.

Calculate possible pra‘it-sharing earnings if enrolled in Gold.
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*QOpen for consideration i
rospect agency is located @ '
outside of identified state‘zo
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Member Agreement

« Initial three-year contract; automatically renews each year
thereafter.

« $2,500 one-time sign-up fee

« $250/month fee

« Termination/Buyout: 120 days written noficé & monthly
membership fee for remaining coatrd ctsSremiumes stay until
Jan. 1st of following year.

* Profit Share - Sliding scale.
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ALLIANCE

Typical Network/Alliance/Ageyegator Costs

Feature h"l‘ Alliance Gold
Entry fee $2.,500
Monthly fee $250

Contract duration

Threey varth’n renewed annually automatically.
Canfdelatte with 180 days’ notice, though book not

Exit Fee

vdins’eraple until beginning of next calendar year.

| Norsrafter three vear contract term; otherwise, must
| p7y remaining monthly payments for current contract
term.

Commission split

100% with appointed carriers

Profit sharing { olil

Sliding scale based on volume and years in alliance.

Policy ownership

Agency owns expirations

Carrier cosfimownership

You take your agency code with you should you decide
to leave; no individual BORs needed when moving
book. However, codes are not released until following
January 1.

Afency Management
System

You choose and maintain your own; no requirement to
use and pay for master AMS

|"Agency E&O insurance

Your choice with ability to participate in group program
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AAS - Member Market(Bccess
Two distinct ways for members to
access marker's:

BIG O BIG©®

ALLIANCE BLUE. ALLIANCE .
Sub-producer of Blue (IIAA AAS) Carrier appointments
No volume commitments Committed to growing books
No fees Registration and monthly fees
Simple registrativn Vetting process
Split commigsion Full commission
Business submittes; through Blue Direct access to carrier systems

purtas Profit sharing potential



Company Partners

Acuity
Arlington Roe
Berkley Management
Branch
Bristol West
Coalition
Chubb
Cowbell Cyber
Crump Life
Delos
Employers WC
Foremost Choice
Foremost Signature
Forge

Hanover CL
Hartford Commercial
Jewelers Mutual
Liberty Mutia!
National Gencral
Open'y
Oje
Propei.er Bonds
Safeco
Steadily
Travelers PL

Travelers Commercial Select

WeSure
US Assure

ALLIANCE



AGENCY OPERATIONS AND TECHNOLOGY 50LU v‘@
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ALLIANCE .

BIGO®

ALLIANCE BLUE PLUS.
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MARKETING CO-OP
:JIG o (. cover desk .i'l'bnj.ﬂd{huit.e

PREMIUM FINANCE SOLUTIONS

AR B fbrightfire Terl iﬁF’S
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ALLIANCE

Agency Resources

Agents have access to exclusive pricing with vendor partners
» Agency Operations & Technology Solutions

Agency Support

Education

Hiring/Staffing

Marketing Co/Op

Marketing Support

Premium Finance Solutions

$100 annual fee
» Not charged until ready to moyve fcrward with vendor
» Payment will be made throughzk
» Renewal invoice is sent £ aavs prior to renewal to member




« Rrazdth of carrier access
(J.ow registration fee

- Small monthly fees

* 100% commission earned
 Carrier code ownership

* Freedom to choose AMS
 Friendly contract exit terms
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PROFESSIONAL
LIABILITY.

« Gold members are eligible to participate in a

“I" Professional Liability Agency Alliance
E&O program.

» Gold staff will reach out to the state E&Q
Program Manager 90 days in advirice of
current policy expiration to%autiiie features
and process.

Big

« Contact your E&O Program Manager for more

information on the(oroduct and workflow.
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IS YOUR AGENCY
READY TO JOIN AN
ALLIANCE?
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PROFIT SHARING AMD INCENTIVE ELIGIEILITY

SAMHERSHIF OF EXPIRATIONS AND CARRIER CODES

MATPONAL AMND BEGOMAL CARRIER PARTHNERSHIPS

GFTIONAL PARTICIPATION iM A MASTER AGENCY E20 PROGRAM

E’ $250/MONTH

“a TOU OWN THE BOOK
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Gold Guide
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Templates

ot secutive. States may pick and choose among these messages or use the copy to create their own.

Is it time to
go gold?

15 YOU| cY e
ADY TO JOIN AN *
NCE?

Alliance Gold State Email 2 Alliance Gold State Email 3

Alliance Gold State Email 1: Alliance Gold State Email 4

AFPLY TODAY AT INDEPENDENTAGENT.CO

o —— inclapranclantogant. New Benefit Go for Gold Is it Time? Join the Team

compbne & pre-application.

= _ BIGO

APPLY TODAY AT INDEPENDEQRAGPN IO M ALLLESICE i |4
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PIRSOMAL LINES Alliance Gold State Email 5

Alliance Gold State Email 6

i, COMMIRCIAL LINES Opportunity Knocks Let's Talk
- B W = Amiy

- Purgumst Chusles - Aringien Res

s s = el

o Jwsbary Massal * Comviendl

Q- - el

- Cpa - Fergn

» il © brueriery Myt

- Traesbery QTE———

LIFE AMD HEALTH

oA uct Lists .
www.iiaba.net/smac

} BIGIMEMBERALLIANCQEOM |
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ALLIANCE.

Contacts

Tiffany Overlease

Alliance Gold leade(/ta gat state liaison

Mary Venhaus

Alliance Gold meap.ber support

Summer Col¢

Agency Dc¢veiroment (formerly SOAR)/target state liaison
Nar<y Dohercy

Aguriy | evelopment/Alliance Blue support
Taul Liaussen

AZency recruitment

Aimee Pineiro

Big IlAdvantage® leader/target state liaison
Ginny Pierson e

State resources and support/target state liaison

Elif Wisecup O
Material customization



mailto:tiffany.overlease@iiaba.net
mailto:mary.venhaus@iiaba.net
mailto:summer.cole@iiaba.net
mailto:nancy.doherty@iiaba.net
mailto:paul.claussen@iiaba.net
mailto:aimee.pineiro@iiaba.net
mailto:ginny.pierson@iiaba.net
mailto:elif.wisecup@iiaba.net

THANK YOU
FOR ATTENDING

y \ . |
.

%@

Questions?

-

Q BIGIMEMBERALL'ANCE.COM
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