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Talking Points—Benefits of Joining Your State Association and the Independent Insurance Agents & Brokers of America

TO STATE ASSOCIATION: Empower staff and volunteers with these talking points to help you solicit new members and retain current ones. Customize this document with your state-specific benefits and your champions will be armed with the knowledge needed to make “the ask” or direct agents to solutions.   
You’ve made the choice to build your agency on independence, 
but that doesn’t mean you’re alone.
The Independent Insurance Agents & Brokers of  STATE is part of the Big “I”, a network of more than a quarter million independent insurance professionals, in more than 27,000 agency locations nationwide. Our members benefit from advocacy, market access and technical expertise from the industry’s thought leader.
THE BIG “I” KNOWS INDEPENDENT AGENTS
The Big “I” takes the most comprehensive look at the independent agency system through the Agency Universe Study. Leading researchers examine factors such as agency operations, mix of business revenue and employee make-up. This research guides how we serve independent agencies and help them succeed in the marketplace. Helping you succeed is our job.  

The Best Practices study monitors the nation’s highest performing agencies in a variety of revenue categories over a three year period. That research turns into tools, articles, webinars and an in-depth report that enables agencies to benchmark their performance and  refine agency operations when needed. Whether you are starting, purchasing, growing or selling your agency, the Big “I” knows what it takes to succeed. 
AWARD-WINNING CONTENT DELIVERED HOW YOU WANT IT
The award winning Independent Agent magazine is the authoritative source of research and analysis for insurance professionals. In print, online and in your inbox, IA keeps you and your staff up to date on industry trends, market conditions, new products and management strategies. You’ll discover how agencies are mastering niche markets, hiring and retaining the best professionals and building client loyalty in an ever-changing sales environment. 
INSURANCE TECHNICAL EXPERTISE WHEN YOU NEED IT
The agent experts behind the Big “I” Virtual University, a members-only area of independentagent.com, tackle thousands of coverage issues. Agents ask, we answer and we share the results online. Your staff will have access to a wealth of information at their fingertips to help them better serve clients, work with underwriters and stay current on technical changes. If we don’t have it on the web, your team can “Ask an Expert” online and receive a personalized answer.
SUPERIOR E&O PROTECTION 

As the largest insurance agents E&O program in the nation, the Big “I” Professional Liability Program offers your agency more than just a policy. Our member agents and brokers nationwide look to the program for stable rates and a long-term market that they can rely on to protect their greatest asset. Protect your business with our expertise. 

MARKET ACCESS WITH NO FEES OR VOLUME COMMITMENTS 

Big “I” markets is a free online market access system available exclusively to Big “I” members. If you are looking for top-tier products— including affluent homeowners, bonds, commercial packages, habitational, non-standard homeowners— they are just a click away. And with Big “I” markets there is no volume commitment and you own your expirations. 

TECHNOLOGY, SECURITY AND MANAGEMENT RECOMMENDATIONS  
Where do you turn when security, automation, agency management systems, carrier communications or a smoother customer experience are top of mind? The Agents Council for Technology is a network of the industry’s leading technology experts—agents, carriers, vendors and government agencies—working together to ensure independent agencies have the technology they need to conduct business securely and swiftly. The end result? Check out our webinars and white papers for practical recommendations implement in your agency. 
MARKETING EXPERTISE 
Boost the visibility of your business by co-branding with Trusted Choice®, the national brand for independent agents and brokers. Tap into our customizable materials and qualify for marketing reimbursement dollars. Don’t have designer to update materials? No problem, we can help. Our national staff also provides a FREE one-on-one review of your agency’s website and social spaces to ensure your value proposition is front-and-center with clients and prospects. 
Attract new, online referrals through the only independent agency website delivering personal and commercial referrals to member agencies nationwide—TrustedChoice.com.  

Big “I” members have access to a wealth of resources to help them better market to an increasingly diverse client base. The Big “I” Diversity Task Force has data, marketing plans and webinars to help you better serve diverse markets and build a stronger business.  
STATE INSURANCE PRODUCTS
LEGISLATIVE ADVOCACY 

When independent agents need a voice on Capitol Hill, legislators listen to the Big “I”. 

Our government affairs teams work around the clock in Washington, D.C. and in state houses to protect your clients and your livelihood. Combine our expertise with the voice of independent agents—and a million-dollar PAC—and we’ve got the power to protect your independence year-round. We will fight for you on insurance regulation, flood insurance reform, tax issues, healthcare and more, while you run your agency.
LEGAL ADVOACY

The Big “I” office of general counsel works to protect agents’ ownership of expirations and other key components of agency-company contracts.

STATE LEG/REGULATORY SUPPORT
AGENT AND PRODUCER DEVELOPMENT 
Finding, engaging and retaining a talented, motivated and high-producing team is a challenge in any industry. Fortunately, the Big “I” is doing some of the heavy lifting for you. Young professionals in your agency have access to ALL the member benefits and resources we provide—enewsletters, Ask an Expert and technical expertise is at their fingertips. Additionally, the Young Agents programs in your state and at the national level provide education and resources targeted specifically to those who are new to the industry and want to build a successful career. When your staff is engaged with the Big “I”, they can create a network of like-minded peers who will encourage them to be the best professional they can be. 

When you are looking for new talent, the classroom is a great place to start. Each year, more than 20,000 students enroll in an InVEST insurance education class. InVEST teaches students about insurance, risk management and careers in insurance. Agency professionals who volunteer for the program have access to the best and brightest talent and can mentor students through their journey to become the next independent agent. 

STATE PROFESSIONAL DEVELOPMENT OFFERINGS 


